
Funding Your 
LENA Grow 

Program 



Our Mission
LENA is a national 

nonprofit on a mission to 

transform children’s 

futures through early talk 

technology and data-

driven programs.

17,000 

LENA Grow 

classrooms

120,000
children impacted 

by LENA

200,000,000 
conversational 

turns counted

200+
research papers 

published



Outline of Session 

• Introduction

• Starting at the End

• Importance of Interactions

•Q&A

• LENA Resources

•How to Stay Connected  
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Introduction
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Where do you want to 
end up after the program 
is funded?

For:

Your organization

Your LENA program 

Starting at the End



Situation Inputs Activities Outcomes

The level of 

engagement 

children receive is 

predictive of child 

outcomes.

We have no idea 

how much 

engagement 

children are having 
in the classroom.

Review, Reflection, 

Practice, and 

Impact

Data from 

LENA System

Increased 

conversation

al turns

Improved 

child 

learning and 

development

al outcomes

Improved 

3rd grade 

reading 

levels

Children 

removed 

from 

language 

isolation

Improved 

provider 

satisfaction 

and 

retention

Improved 

early 

childhood 

policies and 

practices

Theory of Change/Logic Model

https://www.lena.org/conversational-turns/
https://www.lena.org/conversational-turns/
https://journals.sagepub.com/doi/10.1177/1053815117714567
https://journals.sagepub.com/doi/10.1177/1053815117714567
https://journals.sagepub.com/doi/10.1177/1053815117714567
https://info.lena.org/hubfs/08.%20LENA_Grow/1.%20Sales/2.%20LENA_Grow_Impact.pdf
https://www.lena.org/effectiveness/
https://www.lena.org/effectiveness/
https://www.lena.org/effectiveness/
https://www.lena.org/effectiveness/#grow-evaluations
https://www.lena.org/effectiveness/#grow-evaluations
https://www.lena.org/effectiveness/#grow-evaluations
https://www.lena.org/effectiveness/#grow-evaluations
https://www.lena.org/effectiveness/#grow-evaluations
https://www.lena.org/literacy-kindergarten-readiness-cherokee-county/?utm_campaign=2024%20Social%20Posts&utm_content=281159480&utm_medium=social&utm_source=linkedin&hss_channel=lcp-561853
https://www.lena.org/literacy-kindergarten-readiness-cherokee-county/?utm_campaign=2024%20Social%20Posts&utm_content=281159480&utm_medium=social&utm_source=linkedin&hss_channel=lcp-561853
https://www.lena.org/literacy-kindergarten-readiness-cherokee-county/?utm_campaign=2024%20Social%20Posts&utm_content=281159480&utm_medium=social&utm_source=linkedin&hss_channel=lcp-561853
https://www.lena.org/literacy-kindergarten-readiness-cherokee-county/?utm_campaign=2024%20Social%20Posts&utm_content=281159480&utm_medium=social&utm_source=linkedin&hss_channel=lcp-561853
https://www.lena.org/child-care-language-isolation-data-analysis/
https://www.lena.org/child-care-language-isolation-data-analysis/
https://www.lena.org/child-care-language-isolation-data-analysis/
https://www.lena.org/child-care-language-isolation-data-analysis/
https://www.lena.org/child-care-language-isolation-data-analysis/
https://www.lena.org/lena-grow-increases-teacher-retention/
https://www.lena.org/lena-grow-increases-teacher-retention/
https://www.lena.org/lena-grow-increases-teacher-retention/
https://www.lena.org/lena-grow-increases-teacher-retention/
https://www.lena.org/lena-grow-increases-teacher-retention/
https://lenafoundation.sharepoint.com/sites/LENA365/Impact/Impact%20Strategy%20&%20Tools/Impact%20Case%20Studies/Impact%20Report%202023/Impact%20Report%202023_Final.pdf
https://lenafoundation.sharepoint.com/sites/LENA365/Impact/Impact%20Strategy%20&%20Tools/Impact%20Case%20Studies/Impact%20Report%202023/Impact%20Report%202023_Final.pdf
https://lenafoundation.sharepoint.com/sites/LENA365/Impact/Impact%20Strategy%20&%20Tools/Impact%20Case%20Studies/Impact%20Report%202023/Impact%20Report%202023_Final.pdf
https://lenafoundation.sharepoint.com/sites/LENA365/Impact/Impact%20Strategy%20&%20Tools/Impact%20Case%20Studies/Impact%20Report%202023/Impact%20Report%202023_Final.pdf
https://lenafoundation.sharepoint.com/sites/LENA365/Impact/Impact%20Strategy%20&%20Tools/Impact%20Case%20Studies/Impact%20Report%202023/Impact%20Report%202023_Final.pdf
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Starting at the End
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Starting at the End
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Starting at the End
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Starting at the End
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Starting at the End
Theory of Change Mad Libs!

We want to   

We’ll do this by/through 

 

So, we need

This matters because    

 

OUTCOMES

ACTIVITIES

INPUTS

CONTEXT/VISION
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Starting at the End

BANK OF OUTCOMES

❑Increase kindergarten readiness 

rates 

❑Improve classroom quality scores 

❑Increase teacher recommendation 

and retention rates 

❑Enhance teacher job satisfaction and 

confidence 

❑Strengthen early childhood 

education systems 

❑Create equitable language 

environments for all children

BANK OF ACTIVITIES

❑Increase conversational turns

❑Offer job-embedded professional 

learning for teachers

❑Increase engagement with multi-

lingual learners

❑Support social skills 

❑Provide a data-driven resource to 

coaches 

❑Spotlight language development in 

classrooms

❑Supercharge our curriculum with data
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Starting at the End
Theory of Change Mad Libs!

We want to  Increase kindergarten readiness 

rates 

We’ll do this by/through   Supercharg(ing) our curriculum 

with data

 

So, we need

This matters because    only 45% of children are school 

ready   

OUTCOMES

ACTIVITIES

INPUTS

CONTEXT/VISION
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Think broadly about your impact!

• What direct impact is the 
program having?

• What broader awareness or 
knowledge impact is it having?

• How is the program changing 
the system in which you work? 

Starting at the End



Who will you interact with to tell your story? 

• Finding funders 

How will you interact with them? (Answer: Often!)

• Communication 

What do you need to be prepared for?

• How the grant process (typically) works 
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Importance of Interactions



Finding Funders
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Importance of Interactions



Communication! 
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Be unique:

Data is a differentiator 

See the forest AND the trees:

Tell macro & micro stories

Keep at it:

No such thing as too 

much

Spotlight everything:

Convey excitement, every time

Importance of Interactions



How the grant process (typically) works 
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Importance of Interactions

You’re invited

You find an open opportunity

You stay in touch until opportunity arises



What the proposal usually includes:
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Importance of Interactions

• EIN, Financials, HistoryOrganizational Info

• Need, Project Description (TOC/Logic Model)Narrative 

• Direct, Indirect, & Implementation CostsBudget

• Month by month actions and milestonesTimeline

• Bios or role for each person involvedProject Staff

• LENA Data AND Your OutcomesMetrics/Outcomes



Partner Impact Report:
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Importance of Interactions
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LENA Resources
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LENA Resources
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Regional Partnerships 

Director, NE

Gina Gates, 

Regional Partnerships 

Director, SE

Lindsey Santarelli, 

Regional Partnerships 

Director, Central

Kelsey Hewlett, 

Regional Partnerships 

Director, West 
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Sr Data 

Analyst
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Jen Rhodes, 

Philanthropic 

Impact Manager

Katharine Correll

Vice President, 

Impact
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We’re 
here 

to help 
you!



Stay connected

@LENAEarlyTalk

Visit LENA.org/resources for free 

downloadable resources for educators and 

caregivers.

…And sign up for 
LENA’s newsletter
to stay in the loop 

about future webinars 
and opportunities!

LENA.org/newsletter
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