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Implementation 
Guide
This guide provides guidance on 
how to use TS GOLD® and LENA 
Grow together to: 

•	 Individualize learning for 
each child.

•	 Support child outcomes.
•	 Shift teaching practices 

from directive teaching to 
dialogic learning.

LENA Grow is rooted in over a decade of peer-reviewed research linking 
conversational turns to improved language, brain, and social-emotional 
development. More than 400 researchers and clinicians in over 40 countries 
have used LENA technology to study early language development!

LENA Grow and TS GOLD®
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Boosts children’s language, literacy, and social-emotional development 
while improving both teacher satisfaction and classroom quality.

Connects assessment data with instructional resources, creating an ongoing 
feedback loop of information to individualize learning and empower teachers.

About LENA Grow and TS GOLD®
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Using LENA Grow to Support 
GOLD® in the Classroom
Before A Sequence

LENA Grow is shown to increase GOLD® scores especially in the language, literacy, 
and social-emotional areas.
1.	 Use GOLD® assessment to identify which classrooms and children need support
2.	 Focus on recruiting these sites and classrooms to do LENA Grow.

During A Sequence
When combined effectively, LENA Grow and GOLD® 
work together to amplify change in teacher practice, 
leading to a significant impact on child outcomes. 
Teachers receive research-based curriculum materials 
that provide strategies for increasing interactive talk. 
Areas of focus include personal care, transitions, indoor 
play, outdoor play, mealtimes, shared reading, early 
math, early literacy, and songs & rhymes.

During each weekly coaching session, use GOLD® data and 
materials alongside LENA reports to guide conversation. 

GOLD® observation form 
Use anecdotal notes of specific observed behaviors to 
support the teacher in reflecting on individual children.

LENA Grow Child Report 
Use to focus on specific children. Also consider sharing 
with families to illustrate their child’s talk experiences 
and language development.

LENA Grow Room Report 
Use to focus on overall classroom language 
environment or times of day to set achievable and 
measurable goals for increased interaction. 



TS GOLD® + LENA Grow Implementation Guide 3

Example Coaching Conversation
•	 Discuss which GOLD® objectives for learning and development might be supported 

during the nap time transition and outdoor play.
•	 Discuss which GOLD® social-emotional objectives could be supported during the 

end of the day to help Khalil feel comfortable. 

Room

Average in home environment
Typical range in child care

Rainbow Center
Rainbow Purple 2020 Fall

LENA Day 4
12/27/21

Daily graphs show the average hourly Words or Turns per child on a LENA Day.
Hourly graphs show the average Words or Turns per child in an hour. 
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You earned 1 Room Star because Daily Turns are higher than the average of the 3 previous day(s)!
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Wow, our turns are really high in the morning, during center time, but 
not as high at 2 o'clock. That's after nap when we go outside and play.

What do you notice about hourly 
turns this week?

Interesting! This week we are actually going to talk 
about indoor and outdoor play talk strategies. Maybe 
there are some strategies you use during center time 
that you could extend to outdoor play time!

Kairo (41 m)

Kayrn (48 m)

Axel (46 m)

Makayla (48 m)

Sage (41 m)

Skyla (37 m)

Mariana (39 m)

Khalil (46 m)
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You earned 1 Inclusion Star because all children experienced 5 or more turns per hour on average!

Daily Turns per Child
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Daily Turns per Child shows this LENA Day’s Daily Turns for a child. 
Gold bars to the left of child’s name show previous LENA Days compared to this LENA Day (darker gold).

Room Rainbow Center
Rainbow Purple 2020 Fall

LENA Day 4
12/27/21

 6 total stars earned since LENA Day 1

stars earned on this LENA Daystars earned on this LENA Day22

NA

NA

25+ turns for 
the first time!

 I've noticed Khalil will talk more with me during quieter times of day. Sometimes he's the last 
child to be picked up, but I'm usually trying to clean up a bit at that time. Maybe I could try 
spending more time with him at the end of the day when there are fewer children in the room. 

Our Turns with Sage have really increased since last week! I'm not 
surprised Khalil's experiencing fewer turns. He's new in class and 
isn't quite comfortable with me and our class routines yet.

 I know you have been working hard on increasing talk with Sage by letting her 
lead the way and choose what she wants to do during centers. Are there any 
Talking Tips you think might help build more trust and comfort with Khalil?

What do you notice about the child-level data this week?
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Support GOLD® Objectives Using 
LENA’s 14 Talking Tips
LENA’s research-based 14 Talking Tips help increase interactive talk between young 
children and adults, complementing TS GOLD’s® focus on improving teacher-child 
interactions. These interactions form the foundation for classroom quality while setting 
up each child for future school success. Use the charts on the following pages to decide 
which Talking Tips may best support specific goals and objective areas.

TS GOLD®

Social-emotional

LEN
A’s 14 Talking Tips

1: Talk about what you’re doing 
and thinking.
2: Comment on what they’re 
doing or looking at.
3: Name things that they’re 
interested in.
4. Get down to their level: face 
to face.

5: Touch, hug, hold.

6: Tune in and respond to what 
they look at, do, and say.

7: Wait for their response.

8: Imitate them, and add words.

9: Make faces, use gestures.

10: Take turns — don’t do all the 
talking.
11: Repeat and add to what they 
say and do.
12: Follow their lead, do what 
interests them.

13: Encourage them, be positive.

14: Be silly! Relax and have fun!

1. Regulates own 
emotions and behaviors

a. M
anages 

feelings

√

√

√

√

√

√

√

b. Follow
s lim

its 
and expectations

√

√

√

c. Takes care 
of ow

n needs 
appropriately

√

√

√

√

2. Establishes and sustains positive 
relationships

a. Form
s 

relationships w
ith 

adults

√

√

√

√

√

√

√

√

b. Responds to 
em

otional cues

√

√

√

√

√

c. Interacts w
ith 

peers

√

√

√

√

d. m
akes friends

√

√

√

√

√

√

3. Participates 
cooperatively 

and 
constructively in 
group situations

a. Balances needs 
and rights of self 
and others

√

√

√

√

√

b. Solves social 
problem

s

√

√

√
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TS GOLD®

Language

LEN
A’s 14 Talking Tips

1: Talk about what you’re doing 
and thinking.

2: Comment on what they’re 
doing or looking at.

3: Name things that they’re 
interested in.

4. Get down to their level: face 
to face.

5: Touch, hug, hold.

6: Tune in and respond to what 
they look at, do, and say.

7: Wait for their response.

8: Imitate them, and add words.

9: Make faces, use gestures.

10: Take turns — don’t do all the 
talking.

11: Repeat and add to what they 
say and do.

12: Follow their lead, do what 
interests them.

13: Encourage them, be positive.

14: Be silly! Relax and have fun!

8. Listens to and 
understands 
increasingly 

complex 
language

a. Com
prehends 

Language
√

√

√

√

√

√

b. Follow
s 

D
irections

√

√

√

√

√

9. Uses language to express thoughts 
and needs

a. U
ses an 

expanding 
expressive 
vocabulary

√

√

√

√

√

b. Speaks clearly

√

√

√

√

√

c. U
ses 

conventional 
gram

m
ar

√

√

√

√

d. Tells about 
another tim

e or 
place

√

√

√

√

10. Uses 
appropriate 

conversational 
and other 

communication 
skills

a. Engages in 
conversations

√

√

√

√

√

√

√

√

√

b. U
ses social rules 

of language

√

√

√

√

√
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TS GOLD®

Cognitive

LEN
A’s 14 Talking Tips

1: Talk about what you’re doing 
and thinking.

2: Comment on what they’re 
doing or looking at.

3: Name things that they’re 
interested in.

4. Get down to their level: face 
to face.

5: Touch, hug, hold.

6: Tune in and respond to what 
they look at, do, and say.

7: Wait for their response.

8: Imitate them, and add words.

9: Make faces, use gestures.

10: Take turns — don’t do all the 
talking.

11: Repeat and add to what they 
say and do.

12: Follow their lead, do what 
interests them.

13: Encourage them, be positive.

14: Be silly! Relax and have fun!

11. Demonstrates positive approaches 
 to learning

a. Attends and 
engages

√

√

√

√

√

√

√

b. Persists

√

√

√

√

√

c. Solves problem
s

√

√

√

√

√

√

d. Show
s curiosity 

and m
otivation

√

√

√

√

√

√

√

e. Show
s flexibility 

and inventiveness in 
thinking

√

√

√

√

√

12. Remembers 
and connects 
experiences

a. Recognizes and 
recalls

√

√

√

√

√

b. M
akes 

connections

√

√

√

√

√

14. Uses 
symbols and 

images to 
represent 

something not 
present

a. Thinks 
sym

bolically

√

√

√

b. Engages in 
sociodram

atic play

√

√

√

√

√

√

√
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TS GOLD®

Literacy

LEN
A’s 14 Talking Tips

1: Talk about what you’re doing 
and thinking.

2: Comment on what they’re 
doing or looking at.

3: Name things that they’re 
interested in.

4. Get down to their level: face 
to face.

5: Touch, hug, hold.

6: Tune in and respond to what 
they look at, do, and say.

7: Wait for their response.

8: Imitate them, and add words.

9: Make faces, use gestures.

10: Take turns — don’t do all the 
talking.

11: Repeat and add to what they 
say and do.

12: Follow their lead, do what 
interests them.

13: Encourage them, be positive.

14: Be silly! Relax and have fun!

15. Demonstrates 
phonological awareness, 
phonics skills, and word 

recognition

a. N
otices and 

discrim
inates rhym

e
√

√

√

√

√

b. N
otices and 

discrim
inates 

alliteration

√

√

√

√

√

c. N
otices and 

discrim
inates sm

aller 
and sm

aller units of 
sound

√

√

√

√

√

16. Demonstrates 
knowledge of the 

alphabet

a. Identifies and nam
es 

letters

√

√

√

√

√

b. U
ses letter-sound 

know
ledge

√

√

√

√

√

18. Comprehends and 
responds to books and 

other texts

a. Interacts during 
read-alouds and book 
conversations

√

√

√

√

√

√

b. U
ses em

ergent 
reading skills

√

√

c. Retells stories

√

√

√

√

√

√
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GOLD® Learning Paired With 
LENA Grow
The following examples show how to 
use LENA data and strategies to support 
GOLD®. They are intended to help 
teachers and coaches apply specific 
techniques within the context of the 
LENA Grow program. Each example is 
based on an example LENA report from 
Week 4 of the program. 

•	 Example 1:  
Increasing conversations during 
lunchtime

o	LENA Grow Sample  
Room Report

•	 Example 2:  
Using LENA materials to support 
social-emotional learning

o	LENA Grow Sample  
Child Report
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Example 1: Increasing Conversations During Lunchtime

Last week, while reviewing their 
Room Report, teachers noticed 
Conversational Turns and Adult 
Words were low during the 
lunchtime hour (from 11-12 a.m.).

With a focus on supporting 
Objective 10, teachers made a 
weekly goal to engage in at least 
three conversational turns with 
each child at their lunch table. 

LENA Day NotesWith coach support during their 
weekly coaching session, teachers 
determined they would:

•	 Reference LENA’s Conversation 
Starters: Mealtimes poster 
to find at least two different 
open-ended questions to ask.

•	 List three topics of interest for 
the children at their table.

12/27
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“Some of the most common conflicts 
I see in the classroom are toddlers 
fighting over toys, fighting over attention, 
and emotional outbursts. One child in 
particular had many emotional outbursts, 
struggled following classroom rules, 
wanted all of my attention, and often 
fought other children. 
•	 Using GOLD® observations and LENA 

Child Report data, I was able to highlight 
several times throughout the day when 
the child’s outbursts occurred. 

•	 Most outbursts occurred during high-transition times 
— getting ready for group time and again right before 
we went outside.

•	 Using LENA’s 14 Talking Tips, I began to get on her level 
and give her the words she needed to resolve conflicts.

•	 For her emotional outbursts, I spoke to her about different 
emotions and provided pictures of different emotions.

•	 We practiced different strategies to help calm and soothe.
Now this child is thriving, learning to use her words in 
conflict, and self soothe when upset.”
— Example from teacher

Example 2: Using LENA Materials to Support Social-
Emotional Learning

Example teacher observations from LENA Grow Teacher Guide.

Rainbow - Green - 2022 Spring

Karyn (22 months as of 5/24/2022)

You look frustrated 
because your friend took 
the toy you were playing 
with. Let’s talk with them 

about taking turns.
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After A Sequence
After completing five weeks of 
LENA Grow:

1.	 Ensure all teachers complete 
LENA Grow’s End of Sequence 
Survey. Use that data to create  
a LENA Grow Impact Report.

2.	 Use GOLD® observational 
materials to assess participating 
children and classrooms. 

3.	 Review both sets of data side-
by-side to reflect on growth, set 
new participation goals, and 
celebrate program successes. 

Measuring Impact
Both GOLD® and LENA Grow rely on objective, research-validated data. This data provides a 
strong foundation from which to learn, improve, and measure progress.

LENA Grow provides unique child-specific 
data measuring the number of interactions 
each child has with adults throughout the day. 
GOLD® observation data provides a holistic 
view of the quality of interactions each child 
may have throughout the day. Together 
they form a complete picture of the types of 
responsive and instructive interactions children 
need to thrive. 

Utilize the LENA Grow Impact Report in 
combination with the GOLD® Program Report 
to ensure each child receives individualized 
education and care. 


