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One of the most important ways you can support teachers in completing LENA Grow is
to ensure they have coverage so they can fully participate in coaching sessions. Below is a
week-by-week schedule of session times to help you plan.

Week-by-Week Coverage Schedule

Grow 1 Essentials 4.5 hours Grow 2 Insights

Total Coverage: Total Coverage:

Teacher Orientation* | 60 min

Week 1 60 min Week 1 60 min

Week 2 30 min Week 2 30 min

Week 3 30 min Week 3 30 min

Week 4 30 min Week 4 30 min

Week 5 60 min | | Week5 60 min )

*Orientation is best delivered as a group across all participating teachers, so consider scheduling
this outside of classroom hours.
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Your Commitments

Your role in supporting teachers to participate fully in LENA Grow is a key ingredient to
program impact and success. If you have questions about these requirements, talk with
your LENA Grow coach.

Getting Started

Completing these requirements will take about three hours.

1. Help teachers introduce the program to families with provided materials.

2. Provide a list of participating children (first name, last name, date of birth) for enrollment.

3. Attend Orientation with teachers to show your commitment to the program.

4. Collaborate with coach(es) to determine who will process devices after the LENA Day
each week.

5. Collaborate with coach(es) to determine any other commitments you might need to make
to ensure program success.

During the Sequence

Completing these requirements will take about two hours total.

6. Provide a quiet space for coaching sessions.

7. Provide classroom coverage or after school time so participating teachers can attend
weekly coaching sessions (see detailed schedule on page 10).

8. Fordata and coaching consistency, keep the same children and teachers in each classroom
during the five-week sequence.

9. Review and discuss Room Reports with coach(es) using a strengths-based lens.

10. Support teachers in sharing Family Talk handouts and optional Child Reports with families.

11. Help the coach resolve any barriers to teacher participation and certification that may arise.

Wrapping Up

Completing these requirements will take about one hour.

12. Ensure each room has the opportunity to complete five LENA Days (required to become a
LENA Certified Teacher).

13. Celebrate teachers'accomplishments at the end of the sequence.

14. Discuss next steps, if any, with coach(es).
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